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MeritimerSpeciall Operations
Direct Action
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Unconventional\Warfare
Combating| Terrorism
Coalition Support

Combat Search and Rescue
Counter Drug Activities
Humanitarian Assistance

Security Assistance




Overall Requirernents Process
Requirements Process
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fiz iy IMPS v2 Naval User Requirernents
* Capture Process

- Five major steps to completion:

— User Reguirement: Statementsi Generation

— Fleet Verfication

— Requirements Validation
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b 2 Task Requirement k=2l cer ‘Requirement
Decomposition Statement Verification Validation

- “Generation - -

Pecumentauon s collected for \Warfare Area*

— CONOPS; Eleeiimessages;, after action| reperts, design
analyses;, etc:..

— [nival WAG meetings held
o [Does are Imperted nterDOORS

= [DOCS| aie analyzed ermissicnrplanpineielated
requirements

o Pertinent entries;are markeadrasieguirements

e Links from requirement te; Source doc arerauteniacaily
established
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Source | Extracted User
Documentation Need Statements

Linksto Source Docs
maintained in DOORS
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A Task Requwement k=2l cer ‘Requirement

Analysis I s Decompostuon Staterment Verification Validation
’ ‘Generation — .

Viarked reguirements ane “mapped™ Inte a generic task
Gdecemposivenreiagiam (iDD)

— generchibbis haseadien the CONOPS v2 Main Body...
Gaps i cligent- CONGRS arergiiaphicalyidentified

[DESCriptive NOLES alie Enterea ior each task 19leck: of
the TDD
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Newel User ReclUlrenments
Cailra =rucess) (cons)

Source _ Extracted User
Documentation Need Statements

Task

Need Statements are grouped

: by common task...
Linksto Source Docs y

maintained in DOORS

9/13/99



= i U - =
bt Task | equirement k=2l cer ‘Requirement
Decomposition I Statement Verification Validation
- “Generation - -

Faskistatements firem the ibDrare imported into the
DOORS datalvaserasiniormaliUser Requirements

= RUndreds e ENtHES frem AIVErSE SOURCES alie NoW.
OliganIZed By CEMIMGA taSk

Entres are thensfiermmaitearasHiommaltUserr Reguirenent
Statements
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Celgilire FrOCESS) (coni)

Gernerateac

Forrmal User
Requirermnent

oo Staternenis
Decomposition Seeernts
Diagram

TheUser Shall Be AbleTo ...
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Desired missié

TheUser Shall Be AbleTo ...

by common task

Links back to source docs are
maintained throughout the process
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e Conduct the Warfare Area User Reguirements Greoup (WAURE)
conference

— Compoesed of memibers fiom Eleet; PNMAS; Centers o Excellence,
Schooel Commands; Tiesting, Systeni Engineenng;, Risk andiQ/A

o \WAURG Il

—  review the IDD & therdralit Userr Reguirement Statements (with
spuiice links)randimake change recommendations

—  auithoerr CONORS Updates as needed

— recommend a categorized set off User Requirement Statements

Qges willNlserncerporated to the TDD, CONOPS and URdb
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Decomposition Skateffient Verification I Validation I
£ - ‘Generation — .

Sponsors will:

o Review! the set e WAURGHEiied Useif Reguirement
Statemenis; and the\WAURESHrecommenced categerization

Perfierm a renking eifreguirements basedrenrguidance and
PUGEGEL

Presenic Userr Requirements Statements terthe JRB as a series
i “Statements el Operavenal lntent* (SOls)

REVIEW recommended changes o the CONOPS
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Analyzeerane
mappediwRatwe
thik are valid
Marltime USer neeads
to the TDD

Built a requirements
database

REeachedra Pl
WhHEre Werneea o
get the experts to
Verify our wWork and
add validity to the
model and the
products




Provider Stampr eirApprovalFs(Valieate) tor the prediicts fior

presenation ter PMA-2353

|dentiiy commen missien planning tasks as a Martime
\Warfare greup

Agree to a set of rules and categorize your User
reguirements

Give us an assessment of this prototype effort
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